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Background

Between 1 October 2021 and 26 November 2021, GFRS carried out a public 
consultation on the draft CRMP. This is in line GCC policy and the requirements of the 
Fire and Rescue National Framework for England (2018). 

The consultation was carried out in accordance with the Gunning Principles:

1. proposals are still at a formative stage
2. there is sufficient information to give ‘intelligent consideration’
3. there is adequate time for consideration and response
4. ‘conscientious consideration’ must be given to the consultation responses 

before a decision is made

In total, there was 247 responses to the survey, with 1,300 visitors to the consultation 
page online. There was over 1,000 clicks on the facebook ad, which also had a reach 
of 143,786. In addition to this, there was also a reach of 135.6K on twitter. 

When analysing the feedback of the consultation, overall, the responses received 
showed strong support for each of the proposals. The consultation highlighted that 
there was not enough emphasis on learning and development and also that some of 
the wording in the objectives was unclear.

Amendments to the CRMP following consultation

To demonstrate the strategic intent of the CRMP objectives, all of the proposed 
objectives are now aligned to the strategic aims within the CRMP document. 

To incorporate the feedback from the consultation regarding learning and 
development, an additional objective has been added to the People strategic aim. The 
objective demonstrates how we are going to ensure the development and wellbeing 
of our workforce. 

The wording of some of the objectives has been amended following the feedback from 
the consultation where comments stated that they found the wording unclear. 

Based on the changes above and the potential findings from the HMICFRS report, the 
CRMP has been extended by a year to allow capacity to incorporate these changes 
and the additional work required from the HMICFRS inspection findings. This means 
that the CRMP will now run until 2026 instead of 2025. 

To demonstrate to the public how GFRS measures and evaluates the success of the 
CRMP, metrics have been added to the CRMP document. 



CRMP Strategic Aims and Objectives

Strategic Aim – People “Ensure our services are delivered by a professional, well 
equipped, highly skilled, motivated and well developed workforce which is able to work 
safely and whose composition reflects our diverse community.” 

Objective - People and Social Responsibility
Further, improve our inclusive culture to ensure that we attract, retain, support 
and develop a diverse workforce, which is truly representative of our 
communities.

Objective – Workforce ‘Fit for the future’ 
Develop and shape our Workforce to be ‘fit for the future’, strengthening health 
and wellbeing and ensuring that our people are equipped with the knowledge, 
skills and experience to continue building a safe, effective and resilient service to 
the people of Gloucestershire.

Strategic Aim – Prevention and Protection “Work with our local communities to 
reduce risks to life, property and the environment from fire and other emergencies. 

Objective - Prevention
Deliver tailored prevention        activities that effectively and efficiently improve the 
safety, health and wellbeing of the diverse people who live, work in or visit 
Gloucestershire.

Objective - Protection
Deliver protection activities, to include inspections, audits, education and 
enforcement, which continue to reduce the likelihood and impact of fire in 
commercial buildings across Gloucestershire and reduce the risk to both 
the public and firefighters.

Strategic aim – Response and Resilience “Respond promptly and efficiently 
to deal with fires and other emergencies when they occur. 

Objective - Response Arrangements
Review our existing arrangements to ensure that we have the required 
number of resources, with the right people and equipment, at the right time, 
in the right location.

Objective - Response Standards
Implement National Operational Guidance and approved National Fire 
Standards to assure and support operational competence, learning and 
preparedness.

Objective - Collaboration
Collaboration is important in every organisation. We will collaborate by 
communicating with partners and building on ideas to innovate or do 
something differently in the public’s interest.

Strategic Aim – Our Performance “Monitor our performance to ensure that we 
continually improve and deliver value for money.”



Objective - Asset Management
Continue to provide best value facilities, vehicles, equipment and personal 
protective equipment (PPE), enabling us to deliver a professional service 
to our communities.

Objective - Digital, Data and Technology
Increase the use of data and business intelligence tools to ensure that we 
understand our risks and maximise the use of technology to respond 
appropriately to those risks.

Please note that the CRMP document accompanying this report is draft 
and will be proceeding to GCC Design.

Next steps

Process Date
CLT Meeting 03 March 2022
Cabinet Meeting 30 March 2022
CRMP live April 2022


